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I. Executive Summary 

COMPANY’S NAME is a reputable full service charter bus company that offers a stress free, relaxing travel experience at a competitive price.  
COMPANY’S NAME was started by Owner’s Name in January, 2004.  The company has built its reputation over the years because they understand their customer’s travel needs.  We understand that a lot of time and effort goes into planning these events and we take the time to ensure that their travel experience is a success by offering  a high quality charter bus service.  

Mission Statement 

Our objective is to provide safe and comfortable transportation, with friendly staff and drivers that go the distance to serve its customers. 

 

COMPANY’S NAME goal is to offer you, our customers:

· a stress less chartered bus travel experience, 
· professional, knowledgeable, reliable and reputable staff and drivers,

· door-to door service and convenience in a reliable deluxe motorcoach,

· a memorable vacation and/or event experience that lasts a lifetime,
· quality bus travel at fair market price. 

The vision of COMPANY’S NAME, LLC as a full service charter bus company, is to continue its dedication to its clients, and offer the most cost-effective transportation solutions. ​ As the company’s reputation grows, so does the needs for the clients and customers they serve.  To respond to these needs we will apply for a loan and a line of credit to purchase a 57-passenger motorcoach. 


Company Structure
 
COMPANY’S NAME, LLC, is a privately held company owned by Owner’s Name, who is the CEO of  the company.  

Description of Services:

Day sightseeing tours and school field trips in and around the Atlanta and Georgia area, including historical landmarks and popular special interest and entertainment venues, 

Charter services for special groups, including conventions, family reunions and school sporting events,

Tours to historical landmarks, entertainment venues and vacation resorts within the southeastern region. 

Current Opportunity


In addition to  the 4.1 million residents who live in the 10-county region, the Atlanta area also welcomes around 39 million visitors annually.  Both of these groups represent COMPANY’S NAME potential customers.  Market research shows that our potential customers spend on average 45 weeks per year in a work setting. And, when they come to Atlanta, they have between 3 and 7 days to experience and visit the city.  


Many of visitors enjoy taking a bus sightseeing tour to get an informative layout of the historical locations and landmarks of a city or state.  A chartered tour allows them to familiarize themselves in a stress-free, casual and relaxing way. 


Projections of the Future of COMPANY’S NAME, LLC   


Our company policy and strategy will be to develop repeat business through word-of-mouth advertising, local, and social media advertising, forming collaborative business partnerships with convention centers, hotels, schools, other regional and community business partners. 


The company’s short term objectives (within the next three years) are to increase our gross sales by having the ability to provide additional charter service trips.  This objective can be achieved by purchasing at least two motor coaches, increase our brand market strategies, hire additional drivers, and hire administrative staff. 

To implement these objectives the company will apply for a loan of $300,000.00 at Prime plus 3%.  This loan is to be used to purchase a 2012 MCI Prevost  motor coach and working capital.  It will be repaid in seven years.   

II.       Market Analysis


Demographics and Target Market

The travel industry is the third largest retail business in the United States which generates over $100 billion in revenue each year. 


Our potential customers are people who want a unique experience at a reasonable price.  These include people who come to the city for the day, leisure travelers, budget conscious travelers, business travelers, families, students and seniors.  


COMPANY’S NAME is located in McDonough, GA, a suburb just 15 minutes outside of the City of Atlanta.  All who come the Atlanta area, whether for a day trip, business or vacation will be a potential client, our target market and we will continue to develop and grow our brand and marketing message to attract these customers. 

We strive to service everyone in our region who would need our services and therefore, in the future, we will install a multilingual audiovisual system aboard each bus that will explain the tour in Spanish, French, Japanese, Korean, and Mandarin as our driver will narrate in English. 


Competitive Analysis

COMPANY’S NAME competitive advantage relies on the experience of service that Willie B. Johnson has already established with a large network of clientele and subcontractor professionals. By providing a quality, affordable and service-oriented charter transportation service, we have proven to the city that we want and respect their business. We strive to improve the transportation services we offer and surpass others in our local area .
The transportation industry has grown steadily over the past decade with no signs of slowing down.  Studies show that overnight trips in the U.S have increased a total of 3.4% in the past year, with 40% of them being marketable leisure trips.  The DPI (disposable personal income) has increased $127.8 billion in the last year as well.  Many customers have more money to spend on leisure activities and we want to provide them with chartered transportation.  In addition to personal income the private sector employment rate has increase 1.5% and forecasters show an upward trend in employment.  COMPANY’S NAME believes this is the best time to enhance and expand our current business status. 
	
	
	Competitor 1
	Competitor 2
	Competitor  3
	Competitor 4 

	Factors 
	COMPANY’S NAME, LLC
Conley, GA
	Patriot Tours 

Duluth, GA   
	College Campus Tours
Fayetteville, GA
	Mitchell’s Motor coach
Kennesaw, GA 
	MTI Limo $ 
Shuttle Service

College Park, GA

	1. Number of Buses
	2
	2 
	1
	1
	12

	2.  Number of Qualified Drivers
	3
	3
	3
	4
	18

	3.  Inspections 24 Months Prior to April 2016
	
	
	
	
	1

	2. Price 
	
	$3.50 Mile/

$975 day
	$550 – 5 Hr

$900 day
	$3.60 Mile/

$500 – 5 Hr

$950 day
	$772 – 5 Hr

$1389 day

	3. Quality 
	Competitive
	Competitive
	Competitive
	Competitive
	Competitive

	Better Business Bureau Rating 
	A+
	
	
	B
	A

	Safety Rating
	Satisfactory
	Satisfactory
	Satisfactory
	              Satisfactory

	        Satisfactory

	5. Customer Service 
	Competitive
	Competitive
	Competitive
	Competitive
	Competitive

	6. Product Service 
	Local charters and the southeast region 
	Nationwide and local charters
	Local college campus tours and student recruitment events
	Local charters and the southeast region
	Nationwide and local charters

	7. Reliability 
	Yes
	Yes
	Yes
	Yes
	Yes

	8. Abilities: Services Offers 
	Luxury motorcoach Free Wi-Fi
	
	Luxury motorcoach
	
	High End Luxury Motor Coaches, Shuttles, Sedans

	9. Image 
	
	
	
	
	

	10. Location 
	McDonough,  GA
	Duluth, GA
	Fayetteville, GA
	Kennesaw, GA
	College Park, GA

	13. Sales Methods 
	
	
	
	
	

	15. Availability 
	365 days 
	365 days
	365 days
	365 days
	365 days

	16. Management 
	LLC
	
	LLC
	LLC
	LLC

	17. Stability 
	Established in 2014
	Established in 
	Established in 
	Established in 
	Established in 

	18. Marketing 
	Website,  Motorcoach Association Partnerships
	Website,  Motorcoach Association Partnerships
	Website, Facebook Motorcoach Association Partnerships
	Website, Facebook Motorcoach Association Partnerships
	Website, Facebook, Twitter  Motorcoach Association Partnerships


Background and History of Company  

COMPANY’S NAME has grown remarkably since its inception.  We have secured contracts with most of the public school systems, including Cobb, Gwinnett and Atlanta Public Schools, just to name a few. The company has also recently become a Department of Defense (DOD) approved military charter carrier.  COMPANY’S NAME hopes to strengthen and grow our connections and networking opportunities within the community.

Competition and Current Barriers   

The main edge that the competition maintains over COMPANY’S NAME is the size of their fleet and staff.  Their surplus in resources allows them to maintain a significant amount of buses and the costs associated with them.  It also enables them to employ drivers, resource and administrative staff on a contract or full time basis.  After obtaining a business loan, COMPANY’S NAME will be able to purchase an additional motorcoach bus and expand our brand of products and service offerings.  The company will also be able to recruit and hire  additional drivers and staff. 

Marketing Strategy 


Products/Service    
COMPANY’S NAME provides affordable, worry-free travel to and from all types of group occasions: family reunions, weddings, chartered trips, scenic tours, sporting events, and private corporate events at destinations around the city and the southeastern region.   (Photos)
We want to ensure that your group has a smooth and stress free event. Let us do the hard work while you just sit back and ride. No event is too big or too small, we cater to all!  
To showcase our differences over and above the rest of the companies that operates here. We aggressively advertise our services (www.companysname.com) and strive to a deliver high quality, safe, and economical travel experience.  To accomplish this, we will distribute surveys to our customers after every tour or chartered trip. We will evaluate our services weekly to understand what we are doing right and to correct what we are doing wrong.  

After every tour or chartered trip our buses will be cleaned and serviced to prevent breakdowns.  Before tours or chartered trips begin, we will inspect our equipment and products to make sure that we are presentable to our customers.  

Sales and Pricing Strategy    

We offer competitive market rates and offer discounted rates.  We have positioned our company on regional and national supplier vendor lists in order to solicit for potential bid opportunities. For businesses and corporations we will set up a business account so that all they need to do is make one call and give us the details of their trip and our planning department will take care of the rest.   COMPANY’S NAME also accepts money orders, checks and PayPal. 

Branding in the Market and Competitive Advantage    

We understand the needs of busy professionals that need to cut costs in a tough economy.  While we cut costs, we maintain the quality and safety of a reliable charter company.  Whether it’s a one day seminar, multi-day trips or a 6-day team building retreat, we have the transportation service that will fit the needs and desires of our clients.  We work closely with them to ensure that their needs are exceeded. 
COMPANY’S NAME prides itself in their knowledge and expertise of city traffic patterns, highway closings and knowledge of the unadvertised, little known travel attractions.  We work closely with our planning department to find the quickest and safest way to deliver our clients to their destinations.  From in-state to the next state or maybe even across the country, we have a charted memory waiting for you.   
IV. Operational  Plan 

Location  

COMPANY’S NAME is located at Company Address in McDonough, GA.  We started this business in 2014 and operated on a seasonal basis and partnered with larger charter bus companies and served their over flow of customers when they needed additional motor coaches for large special events.  This was a strategic marketing opportunity.  And it continues to offer an immeasurable contribution in helping to build our reputation and our brand.    

Operation – Staff and Suppliers
We currently have two drivers and a part time administrative staff person.  Once we have our second motor coach we will recruit for one to two drivers on a contract basis.  Our administrative staff‘s time will be increased on an as needed basis. 
Permits, Licenses, Insurance, Contracts
     
We are licensed, bonded, and have passed all inspections required for charter and motor coach buses from the Department of Transportation.  We have earned and maintained an A Rating with the Better Business    

    
 Bureau. 

V.  Financial  Plan  

Funding Sources 
Financial Statements and Cash Flow Projections: (Appendix A.)

Consolidated Income Statement (Year 20XX,20XX,20XX) 

Consolidated Balance Sheet (Year 20XX,20XX,20XX)

Cash Flow Projection Charts (Year 20XX,20XX,20XX)

Sales Projection Chart

VI. Resume(s)  (Appendix B.) 
Letters of Endorsement 

Personnel Financial Statement 

VII. Contingency Plan  - Timeline
The following table lists important program milestones, with dates and budgets for each. The milestone schedule indicates our emphasis on planning for implementation.

COMPANY’S NAME
Timeline and Milestones
	
	Milestones
	
	

	
	
	
	

	
	Start Date
	End Date
	Budget

	Obtain a new bus
	04/01/2018
	08/01/2018
	150,000

	Employee 2 new drivers
	06/01/2018
	02/01/2019
	70,000

	Obtain a new business office
	10/01/2018
	02/01/2020
	70,000

	Get placed on GSA Schedule
	01/01/2018
	08/01/2018
	6,000

	Locate subcontracting sources
	06/01/2018
	02/01/2019
	0
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